
Finance Committee Agenda for 8-19-2021 2:30-4pm 

1. Minutes from June meeting 

2. Audio/Visual Preferred Provider (update by ASM) 

3. July financials – CFA (EXHIBIT A) 

4. Proposed 2021 Budget Discussion 

5. Design Services Contract (EXHIBIT B) 

6. Milliken/Titan proposal for carpet (EXHIBIT C) 

7. Other items as determined by members 
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MCCFA Budget versus Actual ‐ YTD 2021 through July*
Revised Jan‐July*

Budget Actual Variance

Revenues 2021 2021 2021

City of Dayton Hotel Tax Contribution (1) 231,456         79,524           (151,932)         

MCCFA Lodging Tax 3%  (2) 1,227,859      830,684         (397,175)         

Food and Beverage 524,850         33,850           (491,000)         

Direct Costs (220,437)        (22,859)          197,578           

Pepsi Contributions 333                  2,629             2,296               

Pepsi Support Funds 15,000           15,000           ‐                    

Audio Visual 91,205           ‐                   (91,205)            

Direct Costs (1,643)            (1,643)              

Events/Rental Income* 161,695         156,141         (5,554)              

Direct Costs (27,080)          ‐                   27,080             

DCC Leases 70,389           29,968           (40,421)            

Management Company Donation 500,000         500,000         ‐                    

Other 62,492           2                      (62,490)            

Total Revenues 2,637,762      1,623,296      (1,014,466)      

Expenses

Salary includes Assistant to ED 192,000         98,524           93,476             

Retirement 41,300           19,892           21,408             

Medicare 2,784             1,200             1,584               

Other Benefits 6,336             1,221             5,115               

Office Related ‐                    

Laptop 3,500             2,386             1,114               

Supplies/COVID 13,000           4,931             8,069               

Dues 10,000           619                  9,381               

Conferences and travel 10,000           1,214             8,786               

Furniture 60,062           (60,062)            

Website 5,000             2,500             2,500               

Misc Convention Center items 4,272             (4,272)              

Professional Services ‐                    

Legal 90,000           55,259           34,741             

Accounting 25,000           10,675           14,325             

Hotel Tax Collection Expenses 15,640           15,182           458                   

Promotional Services/Advertising 25,000           ‐                   25,000             

Payroll and Bank Fees 5,000             2,768             2,232               

Architectural Design 26,284           (26,284)            

Other ‐ CBD Advisors 3,000             (3,000)              

Other‐ Energy Audit/Plants 1,600             (1,600)              

Other ‐ AV Services 5,000             2,411             2,589               

Other ‐ Facility Cleaning 5,000             3,968             1,032               

Other ‐ VM/Bev Selection assistance 8,859             (8,859)              

Insurance ‐                    

Directors and Officials 2,800             2,800               

General Liability 85,275           42,521           42,754             

Bonds 1,500             1,500               

Additional coverages 3,000             3,000               

Convention Center Operation*

CFA Expenses DM/Repairs 412,313         (412,313)         

         ASM Costs: Wages and Benefits 573,495         69,207           504,288           

Total Budget Utilities 23,380           36,097           (12,717)            

$1,259,821 Repairs and Maintenace 106,444         36,748           69,696             

YTD Expenses Contracted Services 104,700         61,377           43,323             

$311,004 Other  302,680         79,575           223,105           

ASM VM Food/Beverage 68,582           68,582             

ASM VM Base 80,000           28,000           52,000             

City of Dayton Debt ‐                    

  Energy Conservation QCB ‐                    

Principal 120,000         120,000           

Interest 30,627           30,627             

Special Assessment 65,000           65,000             

Contingency 50,000           50,000             

Total Expenses 2,072,043      1,092,665      979,378           

Net Change 565,719      530,631      (35,088)         

* The information for the convention center includes payments and deposits from the bank statements as the ASM

financials aren't available for July.



 

 

EXHIBIT B 





































 

 

EXHIBIT C 



Milliken Services, LLC
Customer Proposal
OMNIA PARTNERS Contract - 2020002150

OMNIA Member #:
Proposal Date: MQ Number: 
Project Name: Milliken Sales Rep:
City, State, Zip: Primary Phone:
Project Number: Email:
Seller (company): Project Manager:
Address: Primary Phone:
City, State, Zip: Email:
Customer (company): Contact Person:
Address: Primary Phone:
City, State, Zip: Email:
Bill To (company): Contact Person:
Address: Primary Phone:
City, State, Zip: Email:

 Item  Qty 
 Unit of 
Measure  Unit Price  Total 

389.298            SY 26.02$            10,129.53$          
133.354            SY 26.02$            3,469.87$            

53.222              SY 68.21$            3,630.27$            
5.000                4-gal. pail 129.94$          649.70$               

518.000            SY 2.93$              1,517.74$            
518.000            SY 1.00$              518.00$               

4,662.000         SF 0.63$              2,937.06$            
565.000            SY 5.59$              3,158.35$            

1.000                Each 1,763.05$       1,763.05$            
TOTAL 27,773.57$       

Special Conditions:

Labor: Remove Existing Carpet

If there is a change in materials or scope of work, a new proposal must be issued by Milliken Services, LLC.
Any revisions made to this proposal will invalidate the proposal.

Material Disposal

pplageman@montgomerycountycfa.org
                                                  

Obex Tile, Fizz Cut X 

Floor Prep
Labor: Install Carpet (renovation)

Standard Carpet Tile Adhesive (order by pail)

Prices are subject to change based on price increases or modifications if they fall during this timeframe.

Proejct Management Fee

Dayton OH 45402
22 E 5th St 

This proposal is valid for 30 days from the "Proposal Date" posted at the top of this form.

1021000921

Live Circuit, Current CUR266,  Energy
Live Circuit, Current CUR266-119, Chroma with Energy

Jon DeibelDayton Convention Center 1st Flr Lobb  

201 W. Lukken Industrial Drive
Milliken Services, LLC
                                                        
Dayton, OH 45402

Pam Plageman
pplageman@montgomerycountycfa.org

Montgomery County Conv Facilities Au
LaGrange, GA 30240

7/9/2021

                                                  
Pam Plageman 

513-218-5718

tammy.drake@milliken.com

Tammy Drake
jon.deibel@milliken.com

706-880-5727

Dayton OH 45402
22 E 5th St 
Montgomery County Conv Facilities Au



Notes:

Seller's Representative

Signature: Date:
Printed Name: Title:

Customer's Representative
Signature: Date:
Printed Name: Title:

ALL PURCHASE ORDERS MUST BE MADE OUT TO:  Milliken Services, LLC

7/9/2021

Sign and return one copy of this agreement before any work begins.  Keep one copy for your records.

1) This quotation is based on preliminary drawings.  If actual yardage requirements are different, the price may change.

7) Materials are billed separate from installation, subject to POD at ship-to.

Milliken's contracted terms and conditions with OMNIA Partners.

Tammy Drake

All orders placed under Milliken's OMNIA Partners Contract are subject to 

3) Unless stated otherwise in proposal, the following exclusions apply: Major floor prep and leveling; Hoisting; Handling 
electronic equipment (including but not limited to computers, telephones, and personal belongings); Payment and performance 
bonds; Floor and equipment protection; Long-term storage of materials; and asbestos identification, testing, and abatement.  If 
materials are suspected to contain asbestos during work, all work will immediately stop and it is the sole responsibility of the 
customer to conduct testing and abatement.
4) Site Conditions: Area must be enclosed, a minimum of 65 degrees, and HVAC running for 72 hours prior to install.  Area must 
be clear of equipment and materials from other trades.  Subfloor must be structurally sound and suitable for specified flooring.  
Scheduling delays and site unprepared may result in additional costs.

2) Pricing for installation is subject to change based upon flooring conditions and preparation requirements.  Refer to Special 
Conditions above (if applicable) for more information. 

6) Taxes will be applied unless appropriate tax exempt documentation is received by the customer prior to invoicing.

706-880-5727

Tammy Drake

tammy.drake@milliken.com
and a tax exempt certificate should be emailed to:
Signed proposal, a copy of your purchase order,

201 Lukken Industrial Drive, West
LaGrange, Georgia 30240

If mailing, please send to:

Milliken Services, LLC

5) Installation schedule to be agreed upon by the customer and Milliken.  Disruptions or unplanned changes in owner's schedule 
may result in additional costs.

Project ManagerTammy Drake

8) Material prices include freight.  Rates do not include special freight services unless specified in quote above.
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